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Extensive experiences and exposure in multiple areas, mainly business
development, management, marketing and sales, SCM in Agriculture, Food,
Environmental, Construction, Plastic, Chemical, Textile, Home Appliances and
Automobile Industry. With additional hands-on knowledge in Banking and
Financial Industry, IT and Management Consulting Services. Having wide
network in Southeast Asia countries through the activities in Southeast Asia
based in Malaysia for more than 27/ years.
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We provide support services that in fine-tuned to the customer’s needs. We delivers
solutions to the challenges faced by customers through its three key strengths.

Diverse consulting
track record
Business know-how
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Exceptional consulting competency

Extensive and robust overseas network

Team of specialist with operational know-how
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To be the companies that society needs, the companies must have goods and
services that society need, and the personnel and operational framework to deliver.
We provide services in all those area. We stand out for our ability to formulate
business strategy for companies, our detailed know-how in business development, and
for the effective way we support operational reform.
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Business Strategies :
» Business strategy formulation support
= Executive search

Business Development :

= New business development consulting

= QOverseas expansion, sales channel development support
= Sourcing of local partners

= Project management

Operation :

= Operational reform support
= Project management

= Professional dispatch “oiategy basedon.

founding principles

Existing iness Support
New Busi Development

Overseas Development

Operational Reform
IT Solution
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Services — Consulting Services

Through our consulting services, we find solutions to the
various managerial problems companies face. We provide
a broad range of consulting services, including business
strategy, operation reform consulting and project
management support, and we help companies pursue
continuous reform (revenue increase, cost reduction).

Business Strategy, Operational Reform :

We provide a range of consulting service to help your
company respond flexibly to a changing business
environment.

Maximize Corporate Value

Marketing strategy plan support
Business Strategy Decision
Support

Overseas advancement support
Workforce advancement support
(Process reform)

Internal management project
support

Supply chain management
Management accounting strategy
plan support

Outsourcing strategy plan
support
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Services — Project Management Support

We provide comprehensive management support to help guarantee the success of
your company’s projects.

Project management has become increasingly difficult in recent years because of tight
deadline, the involvement of staff based overseas, and the necessity of satisfying a
greater range of stakeholders. We highly experienced professionals fully understand
this situation, and will help your company advance project smoothly.

Transnationalization Project Advanced Smoothly
@ ) Quicker delivery time
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\g ’ Cost reduction

—~ Project
Stakeholde Tight Management
r Increase Deadline Team

Quality retention
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Services — Overseas/domestic expansion, sales channel development Support

We provide wide-range support services to companies looking to expand to Japan, Southeast Asia
(Malaysia, Indonesia, Thailand, Singapore, Vietnamf and Turkey. Examples include incorporation support,
trade representation, market research, sales channel development, branding / PR support, interpretation /
translation and personnel referrals.

Utilizing our abundant consulting experience, trade know-how, and overseas network, we provide a one-
. 9 .
stop service to guarantee the success of your company’s overseas operations.

This service covers the formulation of detailed expansion plan, scrupulous preparation for the situation
after your company has expanded, and the utilization of sales channels after development is underway.

Business Expansion Business Expansion
Strategy Preparation

+ Formulation of + Establishmentof + Sales channel
strategy, specific procurementroutes expansion
policies + Legal establishmentof + Operationsupport
+ Marketing research overseas business * Eventpromotion
and analysis * Products/ pricing * Traderepresentation
+ Selection of partner strategy
companies and + Design of business
matching operation
+ Formulation of office
strategy
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